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Agenda for
The Annual Meeting of Parishioners to elect
Churchwardens
Sunday 25th April 2021
Immediately after the 10am service but not before 11am

1.

Apologies for absence

2.

Minutes of the last annual meeting of parishioners held on 11th October 2021

3.

Election of two Churchwardens

Agenda for
The Annual Parochial Church Meeting (APCM)
Sunday 25th April 2021
Immediately after the Annual Meeting of Parishioners

To be held both in church and on Zoom
1.

Apologies for absence

2.

Minutes of the last APCM held on 11th October 2021

3.

Matters arising

4.

To receive the new Electoral Roll

5.

To receive and approve the following reports:
a.

The Annual Accounts of the Parochial Church Council

b.

The Report of the Deanery Synod Representatives

c.

The report of the Secretary of the Parochial Church Council

d.

The report by the Churchwardens

e.

Reports from the Groups and Organisations

f.

The Vicars report

6.

To appoint an Independent Examiner for the accounts for the coming year

7.

Elections:

8.

a.

To elect up to three people to serve as Assistant Churchwardens

b.

To elect two people to the Parochial Church Council for a term of three years

c.

To elect one person to the Parochial Church Council for a term of two years

d.

To elect one person to the Parochial Church Council for a term of one year

e.

To elect those to serve as Sidespeople for the coming year

Any other business
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Minutes of Annual Meeting of Parishioners
11 October 2020 in church and on Zoom
(Meeting delayed from April 2020 due to Covid-19)
Chair: Dan Shirley (Vice-Chair of the PCC) due to sickness of the vicar
Secretary: Janet Wright
Present: 14 people in church and 8 on Zoom
Apologies: Rev Richard Howlett (unwell), Grant Seymour, Melanie Henley, Fiona Shirley, Lauren Shirley

1

The chairman opening the meeting with St Mary’s Collect for
Growth

2

The minutes of the last meeting (March 17th 2019) had been
received by all members of the PCC at the first PCC meeting.
Minutes approved without dissent.

3
1.
2.

Election of 2 Churchwardens:
Sylvia Low
Harry Graham-Brown
Both approved and elected and agreed to stand.

4

Meeting ended at 11:37

Nominated by

Seconded by

Laura GrahamBrown

Peter Bladon

Janet Wright
Peter Bladon

Dan Shirley
Susan Jakeman

Minutes of Annual Parochial Church Meeting
(APCM)
11 October 2020 in church and on Zoom
(Meeting delayed from April 2020 due to Covid-19)
Chair: Dan Shirley (Vice-Chair of the PCC) due to sickness of the vicar
Secretary: Janet Wright
Present: 14 people in church and 8 on Zoom
Apologies: Rev Richard Howlett (unwell), Grant Seymour, Melanie Henley, Fiona Shirley, Lauren Shirley

Nominated by
1

The minutes of the last meeting (March 17th 2019) had been received by all
members of the PCC (Parochial Church Council) at the first PCC meeting. Minutes
approved without dissent.

2

Matters arising: None

3

Revised Electoral Roll: The electoral roll now stands at 57 members compared to 52
at our last APCM in March 2019. There had been 1 addition since the time of the
postponed APCM in April 2020. This was accepted by the meeting.

4

Seconded by

Adrian Whalley Ann Wiggins

4

Presentation of reports:
The reports were all accepted with the following comments:
a) The Annual accounts of the PCC. Peter Bladon pointed out that last year our
deficit was £9,000 and that he budgeted for a deficit of £5,000 this year
before we were hit by Covid-19 which has reduced our income significantly
(no bazaar, only 1 wedding, no funerals etc) since March 2020. He now
anticipates the deficit this year to be around £13 – 15,000.
However quite a few people have responded well to requests to increase
their giving and there have been some generous donations. All these people
were thanked. But there are some who have stopped giving at all. The vicar
is looking into this as it is realised that there are probably very personal
reasons for this.
Our biggest expenditure is on the Parish Share that we pay to the Diocese.
This is likely to be reduced by about £2,500 as a result of our reduction of
the electoral roll in 2019 and Peter has been to meetings where the Diocese
are trying to reduce the size of the Parish Share.
We will have to cover the deficit from the Wootton Account if the PCC
agree.
b) Harry Graham-Brown thanked the Working Party for all their hard work,
recognising how much they save the church in expenses.
c) Janet Wright reiterated her report, in that her 2 year commitment to being
PCC secretary comes to an end in March 2021 at which time she will be
standing down. However, she would be very happy to help someone else
into the role.
d) Dan Shirley thanked Janet Wright (‘as one who has benefited from her
organisation’) for her work as secretary plus.
e) Adrian Whalley thanked Peter Bladon for all the work he does on behalf of
the church

5

Colin Gage was again appointed as the Independent Examiner of the accounts for the Peter Bladon
coming period up to the next APCM

6

Elections:

6a

To elect up to three people to serve as Assistant Churchwardens
• Rosemary Bladon
• Tim Ward
• Dan Shirley
All 3 elected without dissent.

6b

6c

6d

To elect four people to Parochial Church Council for a term of three years:
• Grant Seymour
• Rosemary Bladon
• Wendy Frampton-Salter
• (No 4th person nominated)
All 3 elected without dissent.
To elect those to serve as Sidespeople for the coming year:
Everyone on the Electoral Roll were elected as Sidespeople
All elected without dissent.
To elect two people to Deanery Synod for a term of three years:
• Peter Bladon
• Vivian Hagel
Both elected without dissent.

5

Janet Wright

Ann Wiggins
Peter Bladon
Harry G-Brown

Pauline Buck
Robin Williams
Sylvia Low

Janet Wright
Sue Jakeman
Janet Wright

Harry G-Brown
Adwoa Agyeiwaa
Susan Rivett

Laura GrahamBrown

Susan Rivett

J Aylott
Peter Bladon

R J Williams
Janet Wright

7

8

Use of Postal Votes for future Annual Meetings had been agreed by the PCC at a
meeting since the last APCM. This was approved unanimously by this meeting.
AOB:
1.

2.

Adrian Whalley Dan Shirley

Laura G-B pointed out how much work has been going on behind the scenes
by the wardens, vicar, secretary, treasurer (and others) to keep everything
going especially since Covid. She said that as a church we have done really
well and congratulated everyone. Had we been told 12m ago that we would
be meeting in this mixed virtual & real fashion, we would not have believed
it.
Harry Graham-Brown asked for the support of this APCM for a proposal he is
planning for a permanent Audio-Visual set up in the church, rather than the
slightly Heath Robinson set up we have had to develop recently. He
anticipates going to the Leverstock Green Religious Education fund for
funding. This was approved unanimously
Harry G-Brown

9

Dan Shirley closed the meeting in prayer (from Bishop Alan via Richard Howlett’s
report) ‘Living God, draw us deeper into your love; Jesus our Lord send us to care and
serve; Holy Spirit make us heralds of good news. Stir us, strengthen us, teach and
inspire us to live your love with generosity and joy, imagination and courage; for the
sake of your world and in the name of Jesus. Amen.’

10

Meeting ended at 11:58
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Viv Hagel

Reports
Running the Church
1.

Team Vicar
Revd Richard Howlett
Team Vicar for St Mary’s and St Benedict’s churches

My last report was prepared for April 2020, however this meeting had to be postponed until October
2020. I was grateful to Dan Shirley, churchwarden and vice-chair of the PCC, for chairing that meeting in
my absence while I was ill with Covid19.
As we all know, this has been an unprecedented year. I wish to pay tribute to the creative and committed
work of people in both St Mary’s and St Benedict’s as we sought to negotiate a number of challenges as
guidance from government and the Church of England evolved.
In Lent 2020 I had to acquaint myself with several new ‘languages’: Facebook, YouTube and Zoom. It was
quite a challenge, and I am very grateful for help from people such as Harry Graham Brown, Janet Wright
and Dan Shirley in St Mary’s, and Tyler Leyman in St Benedict’s. Thanks to our joint efforts we were able
to share services with people live and recorded to be viewed online later.
Sunday school continued, led by Peter Bladon, online. Children (and some adults!) from both parishes
enjoyed worksheets and other activities, and watched a weekly video produced by Margaret Pritchard
Huston from the diocese.
As I write, we approach the first anniversary of the first national lockdown. I would like to place on record
the help of Janet Wright, Melanie Henley and Marina McKenna on a wide variety of tasks in preparing
weekly notices sheets and order of services for weekly worship. During the lockdown it was necessary to
keep in good communication between the two churches in the light of emerging advice from the
Government and the Diocese, so we set up a weekly meeting of the wardens from St Benedict’s and St
Mary’s with the Vicar. We are appreciative of Janet’s support in administering this.
Good weather in April and May helped to make the first lockdown a bit more tolerable, and I did several
services out of doors as well as from the vicarage. People who watched told me that they enjoyed the
‘live’ element of Zoom, for example seeing the wind adding a touch of excitement to proceedings on
Pentecost, and it was good that Katherine narrowly saved the laptop from falling onto the concrete!
We also participated in a virtual ‘Thy Kingdom Come’ and I am grateful for all the creative contributions
that made for a moving and stimulating day. Likewise, Messy Church has continued to bring us all a rich
variety of worship and craft activities, and it has been good to be part of this. We all miss the ‘newspaper
challenge’ and Harry’s cooked tea afterwards, however.
Since the first national lockdown in 2020 I have sought to keep the congregation informed about church
developments at local and national level, and to point them to helpful resources through a weekly
newsletter. As at Passion Sunday, I have written over 36 of these, and the churches have printed out
copies to be delivered with the weekly notices to those who are at home, as well as posted online.
All churches were required by the Church of England to re-organise worship according to our local risk
assessment, as we prepared for re-opening after the first national lockdown. The PCC took the decision to
opt for 2metres distancing (rather than 1metre with mitigation) to afford the greatest protection to those
who come to worship.

7

On the first Sunday in July, churches were allowed once again to hold worship from church buildings, and
Bishop Michael preached and celebrated to an on-line congregation and was pleased to chat with people
during the virtual ‘coffee time’ after the service. Despite the Covid restrictions, which made a wider visit
difficult to organise, I was delighted that the bishop could have a substantial visit to Nash Mills school,
where he was able to present our outgoing Headteacher, Mrs Washford-Mower, with flowers and wish
her well for the future. Later on, the bishop also met in the vicarage garden with wardens from both
parishes, together with Reader Dr Bob Day and retired priest Revd Carole Camp.
During last year the refectory was delightfully refurbished, and the grounds were kept looking in fine
fettle, thanks to the tireless efforts of our volunteers. Thanks, too, to all those who continued their
faithful giving to enable the church to once again pay its ‘parish share’. It has been good to see that many
people have opted for giving by standing order and online, during a time when handling money would
inevitably carry risks. It was also good that although the pandemic prevented some of our key events,
such as our annual bazaar, St Mary’s continued some fund raising, including the Historic churches walk
(Rosemary once again raising significant money), the Santa Sleigh, and a Christmas activity organised by
Gemma Wiggins and Helen Brewer. Donated produce such as jams and chutney produced again by
Pauline Buck have also been much appreciated and raised useful sums for our church.
I am glad we have continued to attract donations for DENS and Nascent House. Concern for the
community in these difficult times led to the creation of a volunteers’ team across St Mary’s and St
Benedict’s parishes, and it has been inspiring to see the efforts of Janet Wright and Jonathan Ellis who set
up the scheme and coordinated volunteers. Recently, too, we opened an outpost in the church porch of
the informal foodbank started by Father James at All Saints, King’s Langley, in recognition of increasing
economic deprivation caused by the events of the past year. It has been a great sadness to be prevented
from ministering within Florence Longman House and Water Mill House over the past year, but I was
pleased to supply copies of the much-praised Christmas reflections from the Church of England. Latterly
some residents at Water Mill House have been able to view our Sunday worship on Zoom, and we look
forward to being able to resume our monthly visits sometime later in the year.
My thanks to members of the PCC, the churchwardens and assistant churchwardens for help in
responding to the changing picture throughout the year, alongside the other essential work on outreach
and safeguarding, finance, risk assessment and work on our fabric, and concern for our environment. In
January, having been open for distanced worship for a time between the two national lockdowns, the PCC
along with many other churches, once again took the decision to close the church to worship in person.
This was taken due to the emergence of the new, more infectious, variant of Covid and what we assessed
as our inability particularly to guarantee we could prevent people from getting too close to other
worshippers at the end of services. It is a relief that, given the increasing number of parishioners who
have been vaccinated, we could tell the bishop that we felt it was possible, in our local context, to resume
worship in church once again, in accordance with our risk assessment, from Holy Week and Easter. The
Prime Minister has made plain that easing of restrictions is dependent on data about the rate of infections
declining, so we shall have to proceed cautiously with an eye to guidance from government and the
Church of England.
The wardens and I are keenly aware of the deprivation felt by many worshippers who have been unable
to attend in person – due to shielding. It is our sincere hope that with the growing number of people who
have received the Covid vaccine more will feel safe to re-join us in worship and fellowship at St Mary’s. As
our national life starts to return to normal, we will value, once more, organising events to celebrate our
common life as ‘one body’ in Christ. After one wedding and one baptism in 2020, we look forward to
being able to celebrate key life events with so many families. Sadly, there will doubtless be a number
wanting to have memorial services, as a result of the very restricted measures that have surrounded
funerals during the pandemic. The church will continue to be a place where we can remember and honour
the lives of those we have lost. Both St Mary’s and St Benedict’s rang bells at midday on 23rd March 2021
and were open as people were called to a national expression of reflection for all the losses and distress
of this past year.
Last year I wrote at length about our action plan arising from the ‘Everybody Welcome’ course followed in
2019. As we emerge from the pandemic, we shall be giving thought to how to welcome and reintegrate
people from our church family: the ‘online’ community, those who have been worshipping elsewhere,
those who are ‘new’ to church and haven’t had much chance to get to know people in the usual ways and,
of course, visitors both online and in person. Worship has changed irrevocably as a result of the
8

pandemic; many people in future will expect to be able to join churches online as well as visiting in
person. Upgrading our technical systems to improve what we can offer people joining us ‘online’
(alongside physical worship in church) will be a key part of developing our welcome to both sorts of
worshipper, and in updating our Mission Action Plan as we move into God’s future for our parish.

2.

Electoral Roll Report
Adrian Whalley

Members included on the Church’s Electoral Roll show the Diocese the size of the congregation and is
used to calculate the Diocesan quota which is paid annually. They are entitled to act as sides persons and
vote for the church representatives at the annual meeting of our Parochial Church Council.
In April 2021, there are 54 members registered following some alterations over the year as people have
moved or changed churches. 2 parishioners have joined the roll and 5 have asked to be removed. This roll
with 54 members will be presented for approval at the Annual Parochial Church Meeting on 26 April 2021.

3.

Churchwardens
Harry Graham-Brown and Sylvia Low

Many thanks to the many members of the congregation who volunteer to do the many jobs that ensure St
Mary’s is a place for people to find and develop a growing relationship with God even though this past
year has meant that St Mary’s has had to operate in a very different manner due to the COVID pandemic.
Harry and Sylvia thank the Assistant Churchwardens, Rosemary, Dan and Tim for their work and support
over the past year, as well as the PCC and other committees that make St Mary’s run smoothly despite the
many challenges we have all faced.
In addition, we would also like to take this opportunity to thank Janet for all the hard work that she has
done as PCC secretary over the past two years. She has gone above and beyond on many an occasion and
has used her organisational skills to great effect with the documents on our Google drive and elsewhere!
Throughout the pandemic we have met with Richard on a weekly basis to review our online services, plan
for future services, deal with urgent matters and much more. This has meant that St Mary’s has managed
to function as well as it can within the consequential constraints of the pandemic.
Furthermore, the ongoing pandemic has continued to influence how St Mary’s operates; streaming of live
services on Zoom continues for all services but with the vaccination programme in full swing hopefully this
will not be for too long. As we write, St Mary’s, unlike last year, will be open this year for most of the
usual Easter services but these services will also be streamed on Zoom since number restrictions within St
Mary’s will still be in place.
It is with sadness that we report that recently we lost one of our senior members of the Church, Eric
Malin, who was also part of the Choir for many years. We will all miss him.

4.

PCC Secretary
Janet Wright

Thank goodness that during my first year as PCC secretary we had already moved to circulating and
storing all PCC reports and agendas etc online and displaying them on a screen during meetings – because
Covid-19 in my second year meant that everything had to be done online……………….
Since my last report in April 2020, we have held 8 PCC meetings and 2 Standing Committee meetings via
Zoom. Plus, we did most of the preparation for an APCM in April 2020, only for it to be postponed to
October when most of the work had to be done again!
We have just instituted a ‘postal vote’ system whereby eligible people who can’t attend one of the Annual
Meetings either in person or on Zoom, can apply to be registered for a postal vote. This would mean that,
if it became necessary to hold a vote for churchwarden or other laity at the annual meetings, postal votes
could then be included. It is necessary to apply for the postal vote on a specific form that has to be
9

returned to the vicar or PCC secretary before the date of the annual meeting. Further information can be
found on the website.
My second (and final) year as PCC secretary saw a lot of extra work in helping the vicar and wardens of
both St Mary’s and St Benedict’s to ‘keep the show on the road’. We have had weekly ‘Wardens+’
meetings which I hope have helped. So far we have held nearly 60 of them (mostly on Zoom), each with
an agenda and minutes which were circulated round the PCC members of both churches.
The role of PCC secretary is rewarding and interesting. For personal reasons I made it clear that I could
only do it for 2 years and that time is now up, so I am standing down. We have written a job description
(available on request) which breaks down the work I currently do into three parts: (1) core PCC work, (2)
extra work during Covid and (3) work that I was doing before becoming PCC secretary and am happy to
continue doing as necessary. So, we only need volunteers for the first 2 parts, and these do not have to be
done by the same person. It would be great to see someone give some of it a try – I would be very happy
to act as a mentor if needed. And I should hate to see the church suffer through lack of secretarial
support.

5.

Safeguarding
Susan Rivett & Katharine Harper

Safeguarding is the responsibility of everyone. There is a statutory requirement by the House of Bishops
and the Diocese for a report to be provided and recorded for every PCC meeting which includes a review
of our safeguarding leaflets, policies for Safeguarding Children and Adults and any updates from the
Diocese.
The Independent Report into Child Sex Abuse in the Church of England was published on 6th October
2020. This has influenced the development and amendment of policies and training across the Church of
England and the advice to the Dioceses. The Diocese of St Albans has increased its staffing levels in
response, redeveloped the Safeguarding pages on the website and is relaunching the training modules. It
has been unable to provide some of the required training modules for lay members this year. The Diocese
are very helpful and have provided online seminars to support incumbents and the Parish Safeguarding
Officers (PSO) that every parish must have.
The duties of a PSO to oversee safeguarding activity at parish level include:
•

Being the link between the Diocese and the Parish

•

Support of individuals with a safeguarding concern

•

Responding to safeguarding concerns and reporting to the DSA (Diocesan Safeguarding Advisor)

•

Monitoring safeguarding activity within a church

•

Implementation of the safeguarding policy

•

Provision of a regular report to the PCC

The Parish Dashboard, an online system that gives assurance to parishes that they are complying with
statutory requirements and Church of England policies, alerts the church to any reviews required and
changes to national policy. St Mary’s meets these requirements.
We have six activities registered on the Parish Dashboard: Sunday School, Messy Church, Buzzy Bees, Solo
Lunch, Working Party and Bell Ringing. These activities are all required to meet safer recruitment
guidelines, have role descriptions, DBS clearance, risk assessments, insurance cover and for ‘staff’ to meet
levels of safeguarding training. DBS checks are completed on all ‘job holders’ and renewed every five
years. The COVID-19 pandemic has required the Church to develop and review social media policies and
awareness following the use of Zoom and YouTube for the broadcast of services. This demonstrates the
need for constant review of activities, vigilance and the moving goal posts.
There have been no safeguarding issues reported within this parish over the past year.
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6.

Joint Worship Planning Group
Sue Jakeman

We have met several times to plan special services during the three lockdowns and the times, out of
lockdown, when there have been severe restrictions limiting the number of people in the church
buildings. Since January of this year the meetings have included Bob Day, from St Benedict’s to reflect the
fact that we have been worshipping jointly during the pandemic.
A huge thank you to Harry Graham-Brown and Laura Graham-Brown and their technical know-how to
enable all services to be accessed via Zoom.
Thanks to Peter Bladon and the Sunday school activities he has provided each Sunday, also to Laura
Graham-Brown and the team for Messy Church.
Since the third lockdown the group has met twice to plan the services for Candlemas, family services, the
Lent course that both churches have been following and the Holy Week and Easter services (subject to
Government restrictions).
We are awaiting more details to be issued by the Church of England as to our planning for “Thy Kingdom
Come”, due in May.

7.

Fabric Committee
Grant Seymour

St Mary’s Fabric Committee consists of:
Grant Seymour, Michael Wright, Peter Bladon and Harry Graham-Brown
In what has been a tough year for everyone, the fabric of St Mary’s hasn’t had the use we would have
liked. The refectory refurbishment has now been completed and is ready for when we can all use it again,
which hopefully now is not too far away. But even with little church use this year, we have still had plenty
to keep us busy!
Refectory Refurbishment
The full refurbishment of the refectory has successfully been completed. This has included a complete
ceiling renewal, including all tiles and gridwork, followed on by a large amount of plaster repair and full
re-decoration including woodwork. Finally finished by removing all of the old floor coverings and board
and re-surfacing with new plywood board and carpet tiles.
Fallen Tree
After considerable tree work carried out in the Churchyard, we thought all of our tree problems were
firmly behind us. But as many of you will know, we suffered quite a catastrophic event with a beautiful
extremely large beech tree by the railway bridge. We had had a full arboriculturist tree survey carried out
around 18 months ago, which gave the tree in question a clean bill of health and many decades left of its
life. So, you can imagine our shock when about half of the tree completely split away from the main trunk
in August and came crashing down on the bridge walling. We can count our blessings that this happened
in the early hours, as this happening during the day along a busy public footpath doesn’t bear thinking
about. Beech is one of the heaviest woods we have and to have such a large limb obstructing the pathway
was no easy task to deal with. Within two days we had Herts Tree Surgeons in to clear the limb so the
pathway could be used again. At the beginning of March, we had them back to cut up and clear all of the
fallen limb and take down the rest of the tree as it was heavily damaged and no longer structurally stable.
All woodchip was taken away and all wood left on site. The trunk was taken down to an appropriate
height to be left as a habitat pole for wildlife. It seems a lot of local residents have log burners, as within a
few weeks, nearly all of the wood from the tree has gone. It would have cost us considerably more to
have the wood removed from site by a contractor so at least we have saved on the cost and the wood has
served a purpose to the residents.
We are now left with the task of repairing the wall and bottom step for which we are obtaining quotes for
the work.
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Roof Alarm
With reports of local lead theft on the rise, we were advised strongly by the DAC (Diocesan Advisory
Committee) to install a roof alarm. This was installed by E-Bound who are a well-recognized company by
the Church of England. Not only will this be a great deterrent, it also means we now have full insurance
cover for the roof and any subsequent damage that would be caused.
Spire shingles
We have noted that in the past 12 months we have lost approximately 8 shingles from the spire. While we
are confident that we have no water ingress issues and this can just be continually monitored for now, it is
a stark reminder that a complete re-shingle could be required within the next ten years. This will be a
huge cost to St Mary’s and is something we should all be mindful of.
For now, we are focused on the wall / step repairs of the footbridge and general upkeep of the church.
We also have a full electrical safety inspection due this year. Given the financial situation the Church finds
itself in, which has only been worsened by the current pandemic, we have currently put any major
projects or upgrade works on hold.
To finish
I would just like to ask you all that when you use the refectory, you give thought that the complete
refurbishment works were only possible due to the generous bequest left by the Wootton family and to
give thanks for how fortunate we are to make use of that.
As always, huge amounts of gratitude go to my fellow fabric committee members for working so hard to
see so many projects through over the last few years and to the working party and everyone involved who
contributes to the upkeep of our Church.

8.

Working Parties – Monday & Friday
Peter Bladon

Both of these working parties have had a very busy year, even during the three lockdowns we have had.
Working to government rules these groups, which continue to be made up members of our own
congregation, and some local non church members who continue to play a very active part in the team’s
work. Throughout the year some members continued to do all those jobs which everybody else takes for
granted, although last year from March, due to the lockdown, these had to be done under the strict
government rules, but they still had to be done!!
We continue to work closely with the Fabric Group, and in some cases are able to do the work which
would normally require an outside contractor, as well as identifying other major jobs that need to be done
both on the outside and inside of the building.
Several of our members joined with some volunteers from Bennetts End to help tidy the grounds at St
Benedict’s.
We do have a list of work that we are aiming to do, which the group review each year and update. With
the present COVID 19 government rules we are not having our normal cups of coffee and biscuits or even
homemade cake! Hopefully from June that will all change! So many thanks to all those who work so hard
to help maintain the church for both the congregation, and our local community.

9.

Servers
Jim Aylott

Since March 2020 with the outbreak of Covid Churches were closed. Not until the 4 of July were they
allowed to reopen. Some Churches did, others waited longer.
But new rules were put in place, with the Eucharist you no longer received the wine to help stop the
spread of the virus, you have to keep a social distance, keep away from each other and must not touch
another person as we do with the peace. Also we must keep our hands clean and wear a mask and restrict

12

the amount of people attending the service. In some cases there was no congregation at all, just the priest
and this was sent out by Zoom.
Because of the new rules in place, it became impossible to continue to serve at the Altar, so our services
were no longer required.
One hopes when things go back to normal when this virus is over, we will return to our normal duties to
serve at the Altar as we once did before a long time ago.

10.

Sacristan
Jim Aylott

I would like to thank all the members of the congregation who donated their unwanted candles to me in
the past year. I am very grateful for this as it does make a big saving on my budget.
This past year there was not much I could do as explained in my servers report.
On Maundy Thursday 2020 the church was stripped of its fixtures and fittings as we do each year. These
items were placed in the vestry for safe keeping and a year on they are still in the vestry. To me this
makes the Church look empty and bare.
Because of this you have limited candles to light for services, but I have managed to keep the Presence
light burning, a very important light of the Church.
Because of the restrictions imposed on us I have not been able to clean or polish any of the items we
would normally use in our services but again most of these are locked away in the vestry. One of the
reasons for this is the lack of hot water – the items to boil water in have been removed and locked away.
So, when we go back to normal times I hope to rehouse these items back in the Church and start cleaning
all the silver and all the other bits and pieces again.
So when we go back to normal life we can have our customary style of services again.
P.S Father James; the Thurible is cleaned on Monday mornings ready for your next visit!

11.

Bell ringers
Brian Watson
Tower Captain and Steeple keeper

There is little to report this year due to the lockdowns and restrictions imposed to tackle the Covid-19
pandemic.
We rang the bells normally until March 16th 2020 when we held our last practice. During that time we
hosted the district meeting in February. Two quarter peals were rung; one of Cambridge Surprise Minor
by the Chiltern Midweek Group and the other was Plain Bob Minor rung in memory of Deborah Crawley of
St Mary’s, Hemel Hempstead.
Two of us inspected the bells in September, socially distanced, and found all in order and they will be
inspected again before ringing recommences.
We are holding Zoom meetings to keep in touch and we hope to start ringing again in the summer,
depending on the lifting of restrictions, especially social distancing, the ropes on adjacent bells being less
than 2 metres apart.

12.

Fund Raising Group
Vivian Hagel

Our current fundraising group members are Vivian Hagel (Chair), Rosemary Bladon, Dan Shirley, Roger
Witts and Tina Howard.
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We raised a total income of £997.80 during the previous year (2019). A cheque for £277.00 was sent to
Cancer Research UK, which was our chosen charity for that year. The balance of £720.80 was then
transferred to our Church General Fund.
The year started with Dan organising our annual Epiphany Games evening on 4th January 2020. This was
enjoyed by a small group who made donations towards the refreshment fund.
The next event was the Pancake Evening on Shrove Tuesday. This again was a successful event with many
thanks to Sue Jakeman and Gemma Townsend who provided and cooked the many pancakes for
everyone. We welcomed Clients from Nascent House who came along and enjoyed our hospitality.
Donations received for the Pancakes on the night totalled £45.64.
The next two events we had planned were a Quiz Night in April and the Strawberries and Cream Tea for
July. Sadly, both of these were cancelled due to Government restrictions.
During the autumn we were contacted by Helen Brewer and Gemma Wiggins who had some fundraising
ideas that they were happy to organise for December. These events fitted in well with social distancing
and could be done online. With great organisation and efficiency, an online cake sale took place with the
delivery of cakes and seasonal treats on 10th and 12th December.
The next event was a Scavenger Hunt in the churchyard on 13th December. This proved a fun event for all
the families and people who came and took part.
They next held a raffle for a hamper including a Christmas cake baked and donated by Gemma. Most
tickets were sold online with the draw taking place at the Zoom Messy Church in December.
In addition to this Melanie Henley and a few others organised a sponsored online carol concert. This was
on 14th December with many of us enjoying singing in our own homes with Melanie playing requests on
her flute all via Zoom.
These events between them raised around £600. A brilliant achievement considering all the challenges
faced this year. Huge thanks must go to Gemma, Helen, Melanie and all who made this all possible.
RCHH Santa Sleigh: We were delighted once again to be involved in this wonderful event, organised by
The Rotary Club. Our outing took place on Friday 18th December. Many thanks to members of both St
Benedict’s and St Mary’s Churches who delivered the leaflets beforehand and did the outing with Santa
on his sleigh. Our two churches have now received £300 along with all the local charities who took part.
We are, as always, grateful to all who have helped this year and we look forward, with hope, that we will
be able to organise some enjoyable fundraising for this coming year.

13.

Communications Group
Laura Graham-Brown

As soon as lockdown started the role of the communications team moved away from creating displays for
the boards in church and focused on the electronic communications we all would need to continue to be
the church family.
Janet Wright and her team of bulletin editors stepped up to the challenge and the bulletins continued.
Emails become more frequent to let people know how to join services. The church calendar became a
vital resource to help everyone find services and Janet has kept it up to date with links to service sheets,
vicar newsletters and the bulletins. We’ve also seen more information on Facebook in the St Marys and
Benefice groups carefully moderated by Katharine Harper and her team.
It was great to have Marina McKenna join the communications team and she has started work on
developing the church website to better serve the church members and visitors to our church.
An important challenge is to make sure we still reach those who aren’t using technology as much, so
bulletins are still printed and available from a wallet outside the church front door.
Looking forward to beyond lockdown, we will all enjoy seeing how Rachel Woods and Katharine Harper
decorate the boards in the refectory in church and returning to look at the welcome literature in church.
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Thank you to everyone who has contributed towards the communications, given constructive feedback
and supported the communications team.

14.

Electronic Communications/AV usage & plans
Harry Graham-Brown

Last year at the APCM I asked for support to look at upgrading our AV system to allow us to be able to
broadcast our services.
A report has been produced by DM Music after looking at our requirements and this is being presented to
the PCC.
The broadcasting from the vicarage and then the churches has continued during lockdown giving some,
but not all, our congregations access to the services. We have increased the capability by having a paid for
Zoom account which allows us to hold longer sessions and also allows telephone dial in which has enabled
additional people to join.
As those of you who attend via Zoom know, things do not always work, and our mobile setup is Heath
Robinson to say the least, so it will be good to replace this with a more permanent solution for the future.
I would also like to thank Dan who has taken on running the AV for some of the services.

15.

The Benefice of Langelei Environment Team
Adrian Whalley

The inaugural meeting of this newly formed team took place at the end of October 2020. The team is
made up of representatives of our four benefice churches – St Mary’s Apsley End, St Benedict’s Bennett’s
End, All Saints Kings Langley and Holy Trinity Leverstock Green. This is a benefice initiative seeking to
enable our four churches to work more closely together to have a better appreciation of the need for us
individually to care for our environment and an understanding of what we can do as individuals towards
reducing climate change and to care for God’s planet. The team is committed to raising awareness, taking
action and offering support and guidance to achieve these aims.
The team meets monthly on Zoom and has a reserved slot in the quarterly Benefice Newsletter.
Coincidentally, St Albans Diocese has registered its intention to become an Eco-Diocese – an extension to
the “A Rocha” charity eco-church scheme which surveys 5 key areas of church life: Worship and Teaching;
Management of Church Buildings; Management of Church Land; Community and Global Engagement and
Lifestyle. This scheme is seeking to enable the Church of England’s General Synod commitment for it to
achieve “net zero” carbon emissions by 2030, just 9 years away!
It’s really fantastic to be able to report that, at its PCC meeting on 15 March 2021, St Mary’s PCC agreed
that St Mary’s be registered as an eco-church and that St Mary’s submit annual returns of the kilowatt
hours shown on its fuel bills through the C of E’s energy footprint tool which then calculates the amount
of carbon St Mary’s produces by its heating and lighting. Further, it’s great that Tim Ward has, very kindly,
agreed to take the lead at St Mary’s on this. So far, St Benedict’s and Holy Trinity have voted likewise, and
it is anticipated that All Saints will do so shortly. Next step is to start the survey on the 5 key areas of
church life. In due course, St Mary’s can achieve A Rocha’s bronze eco-church award.
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Finance
16.

Accounts
Peter Bladon
Treasurer

ST MARY'S CHURCH - APSLEY END
FINANCIAL STATEMENT FOR

31-Dec-20
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Budget for
Year

Actuals
INCOME :
General Fund
General Collections
Pledged Giving
Tax Refunds
Fees
Christmas Bazaar & Walk
Special Collections
Donation 200 Club
Donations -General
Donations - Use of Church Facilities
Organist donations
Fund Raising
Wootton Grant (to cover loss at YE)
General Fund Total
Fabric Fund General
Interest on CBF Funds
Fabric Fund General Total

Education Fund
Churchyard Fund
Donation Fund
Benefice Newsletter
Choir Fund
200 Club
Solo Lunch
Wootton Bequest
Buzzy Bees
Fund Raising
TOTAL

EXPENDITURE :
General Fund
Clergy Expenses
Organist
Repairs and Maintenance
Utilities
Insurance
Sacristy
Administration
Dioceasan Parish Share
Parish Administrator
Special Collections & Charities
General Fund Total
Fabric Fund General
Education Fund
Churchyard Fund
Donation Fund
Benefice Newsletter
Choir Fund
200 Club
Organist Fund
Buzzy Bees
Wootton Bequest
Fund Raising
Total

£

Actual for
2019
£

1,597.34
27,629.24
8,656.07
1,257.00
2,152.24
210.00
736.00
7,010.00
319.00
178.50
650.38
8,250.00
58,645.77

3,800.00
26,000.00
7,000.00
2,500.00
4,000.00
1,500.00
550.00
10,000.00
1,800.00
500.00
710.00
5,600.00
63,960.00

3,725.01
25,393.60
7,477.88
3,229.00
4,719.81
1,492.89
574.00
3,928.48
1,763.00
847.50
720.80
9,000.00
62,871.97

1,300.00
3,400.00
650.00
4,200.00
2,300.00
650.00
800.00
45,543.00
3,617.00
1,500.00
63,960.00

1,049.91
3,360.00
626.69
4,078.49
2,285.76
558.55
769.68
44,782.00
3,868.00
1,492.89
62,871.97

160.57
160.57

52.00
30.00
3,441.91
0.00
0.00
1,159.70
40.00
4,890.79
147.92
650.38
69,219.04

52.00
30.00
3,441.91
0.00
0.00
1,159.70
40.00
4,890.79
147.92
650.38
69,219.04

344.01
960.00
601.20
3,756.85
2,213.63
492.74
866.52
45,543.00
3,616.00
210.00
58,603.95
240.00
0.00
129.04
3,565.23
0.00
0.00
1,036.00
0
0.00
24,215.18
650.38
88,439.78
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240.00
0.00
129.04
3,565.23
0.00
0.00
1,036.00
0.00
0.00
24,215.18
650.38
88,439.78

Balance sheet as at 31st December 2020
ASSETS :
Central Board of Finance Deposit Account
Nat West Bank Account

£
36,900.36
19,698.33

TOTAL

56,598.69

REPRESENTED BY SOURCES OF FUNDS AS FOLLOWS :
General Fund
Restricted Accounts
Fabric Fund
Education Fund
Churchyard Fund
Donation Fund
Solo Lunch
Choir Fund
200 Club Fund
Buzzy Bees Fund
Fund Raising
Designated Accounts
Wootton Bequest
TOTAL
Signed

P.J.Bladon

31-Dec-19
0.10

Income
Expenditure
58,645.77
58,603.95

Profit/(Loss)
41.82

31-Dec-20
41.92

42.36
391.33
125.93
2,842.68
212.60
453.59
1,178.48
473.00
0.00

160.57
52.00
30.00
3,441.91
40.00
0.00
1,159.70
147.92
650.38

240.00
0.00
129.04
3,565.23
0.00
0.00
1,036.00
0.00
650.38

(79.43)
52.00
(99.04)
(123.32)
40.00
123.70
147.92
-

(37.07)
443.33
26.89
2,719.36
252.60
453.59
1,302.18
620.92
0.00

70,099.36
75,819.43

4,890.79
69,219.04

24,215.18
88,439.78

(19,324.39)
(19,220.74)

50,774.97
56,598.69

10th January 2021.

Charities supported in 2020

Christian Aid

17.

Church
£
0.00

Appeals
£
210.00

0.00

210.00

Total
£
210.00
0.00
210.00

Financial Report
Peter Bladon
Treasurer

2020 was a very difficult year for the financial aspects of the church, and indeed without support from the
Wootton Bequest of £8,250 we would indeed have ended the year with a big loss.
Looking at the income side, pledged giving was £1,629 up on budget. However the biggest loss during the
year was on general collections and general donations (blue envelopes) which were down over £5,100 on
budget. We lost a few of our pledged giving members during the year. The SumUp machine brought in
some funds but was affected by the fact that we only had about half of our normal services in church, and
only had one wedding and three funerals during the whole year.
The tax refunds we received through the gift aid scheme came in over budget by £1,656, and the Fees
account came in £1,243 below budget. The Christmas Bazaar/Bike Ride, with a great deal of hard work by
a handful of people came in £1,848 below budget. Donations for the use of the Refectory came in down
£1,481 against budget, and sadly the WI group have decided to fold up. The ‘200’ Club was able to raise
£736 which was up on budget by £186. £650 was raised by general fund raising i.e. Pancake Evening,
Scavenger Hunt, Christmas Raffle, Cake Sale and Sponsored Carol Singing. The organist
donations/sponsorship was down against budget by £322. We continue to look for support in this area as
we come out of lockdown and hopefully return to singing in church once again!
However, it is important to point out that (as already mentioned) the bequest donation of £8,250
(approved by the P.C.C. against a budget of £5.600) covered the loss for the year to balance the books.
So overall our total income was £5,300 down against budget.
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The total expenditure was down £5,357 on budget which was a good result, mainly due to a very tight
control being maintained on all the accounts throughout the year.
Looking at our total expenditure, we had to pay 86% (£50,463) in respect of our Diocesan Parish Share,
clergy expenses, organist and Benefice administrator. As you can see from the balance sheet we have a
very small reserve amount in the general fund.
It is important to note that the following accounts are all restricted accounts i.e. the money in them
cannot be used for the day to day running costs of the church.
•

We have no reserves in the Fabric Fund reserves at the end of 2020.

•

The Education Fund has benefited from income from Messy Church of £52 at the beginning of
2020 but since then it has been held on Zoom, so there has been no income. There was no
expenditure claimed for in 2020.

•

The Churchyard Fund has benefited from the £30 from the War Graves, £129 was paid out for oil
and petrol for the mowers/strimmers and general maintenance of machines, making a loss over
the year of nearly £100.

•

The Donation Fund received grants from Hertfordshire CC, Boxmoor Trust, a Mission Grant from
the Diocese, the Deanery and ended up with a net loss over the year of £123. We did also receive
a donation from the Rotary Club of £400 (£100 of which we passed onto St Benedict’s) for our
participation in the Santa Sleigh collection in 2019.

•

The Solo Lunch balance at the end of 2020 (of £252) had increased by £40 income but other than
the Christmas lunch held in January no other lunches have taken place since.

•

As already mentioned, the ‘200’ Club generated £736 to support the general fund, as well as
paying out some lucky winners! My thanks go to Tim Ward who runs the club, and to all who
support this important fundraising scheme. New members are always welcome!

•

The Buzzy Bees have not met for most of the year, and their balance now stands at £620.

The Fund Raising for the year came to £650, covered five events (mentioned above) and went to support
the General Account. Many thanks to all who ran these events, and to all those who supported them.
It is important to note that the following Bequest for accounting reasons is clarified as a Designated
Account i.e. can be used by the P.C.C. to support any Church Account. This was due to the fact that no
instructions were left in the bequest as to how it should be used.
Wootton Bequest. The income on this account is made up of a VAT refund of £2,499 in respect of the
decorations in the refectory and new roof alarm, a grant of £2,000 for the roof alarm plus interest of
£391. The expenditure was a grant in respect of covering the shortfall on the General Account of £8,250
for 2020, new ceiling tiles and carpeting plus decorating of the refectory £11,548 and roof alarm £4,417.
At the present time this account has the only reserves that the P.C.C. control to cover any loss on other
accounts.
The budget for the 2021 General Fund is attached to these reports. This shows we are faced with a deficit
on the general account of £4,500. Hopefully as the effects of the COVID -19 virus ease we should be in a
better position for the second part of the year, and some of our fundraising events can take place!
My thanks go to Colin Gage, our Independent Examiner, and to the Finance Group of Ann Wiggins, Jim
Aylott and Tim Ward for their support.
However, my last thanks once again go to you for your continuing financial support of God’s work at St
Mary’s, and within the local community of Apsley and Nash Mills. This is especially true for those
members who increased their financial support during 2020, and even to the Bishop of St Albans who sent
a donation having (like many of us last year) had to cancel his summer holiday. Please keep this in your
prayers and thoughts over the coming months: if you can start or increase your giving it will all help
support the work of the church.
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18.

Budget for 2021
Financial Group
January 2021

INCOME

EXPENDITURE

£

Collections in Church
Pledged Giving (Stewardship)

2,060
28,000

£

Clergy Expenses

700

Repairs & Renewals

600

Utilities

4,000

Insurance

2,000

Donations – Gift Aid

8,000

Donations - Use of Church
Facilities

1,000

Sacristy

500

Tax recovered through Gift Aid

6,000

Administration

800

Fees

1,500

Parish Administrator

Christmas Bazaar & Bike Ride

3,500

3,454

200 Club

700

Diocesan Common Fund
(Parish Share)

Special Collections

500

Organist

Fund Raising

700

Special Collections

Organist Sponsorship

500

Total Expenditure

Income deficit

4,500

Total Income

£56,960

43,406
1,000
500

£56,960

Notes
(1) There is no expenditure shown in respect of Charities except for special collections.

19.

Independent Examiner
Colin Gage
Independent Examiner

I report on the accounts for the year ended 31st December 2020 which are set out on pages 16 & 17.
Respective responsibilities of members and examiner:
The Parochial Church Council consider that an audit is not required for this year (under section 43(2)
of the Charities Act 1993 (the Act)) and that an independent examination is needed.
It is my responsibility to:
•

examine the accounts (under section 43 of the Act),

•

to follow the procedures laid down in the General Directions given by the Charity
Commission (under section 43(7)(b) of the Act) and

•

to state whether particular matters have come to my attention.

Basis of independent examiner’s report.
My examination was carried out in accordance with General Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any
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unusual items or disclosures in the accounts and seeking explanations from the Parochial Church
Council concerning any such matters. The procedures undertaken do not provide all the evidence
that would be required in an audit, and consequently no opinion is given as to whether the accounts
present a ‘true and fair’ view, and the report is limited to those matters set out in the statement
below.
Independent examiner’s statement
In the course of my examination, no matter has come to my attention:
1.

which gives me reasonable cause to believe that in, any material respect, the
requirements:
•

to keep accounting records in accordance with section 41 of the Act, and

•

to prepare accounts which accord with the accounting records and comply with the

•

accounting requirements of the 1993 Act;

have not been met; or
2.

to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

Signed: Colin Gage
Independent Examiner
Dated: March 2021.

20.

Stewardship Secretary
Jim Aylott

This year we lost a lot of money from the Church being closed or no services. The restricted size of
the congregation resulted in the amount of money in the collection plate each week being down for
the year by £2,570.28p.
The blue gift aid envelopes collection was down by £2,731.51p.
The total loss on these two items alone amounted to £5,301.79p.
Those people who pay through the weekly envelope scheme I thank the few of you for changing
over to bank standing orders. I would like to thank the 4 people who continued to pay weekly and
brought their money down to the Church on Mondays or Fridays. Thank you for your extra effort
but at the end of the day we ran a loss due to the lack of support from the rest by £734.60p.
The bank standing orders will be about the same as last year the reason being we have lost 3 people
but gained some people from the weekly envelopes.
The total received via the sumup machine for the year was £340.48p. This was up by £100.08p from
last year but sadly this machine does not give any information about the people who use it, all it
gives you is a date and amount given. It could be a member of the congregation or a person visiting
the Church, there is no way of knowing or finding out this information.
This is worrying at this present time because nothing has changed for the start of 2021 which will
mean another big loss at the end of the year for 2021.
The only comfort is we are not alone, all Churches have the same problem. Just like outside
businesses, we will have to accept the situation and continue as best we can and pray that this
situation will pass and will soon be back to normal.
The P.C.C and myself would like to thank the members of the stewardship scheme for your financial
support throughout last year and especially those who increased their pledged giving to St Mary’s
Church in what’s been a difficult year for all. The Inland Revenue personal tax allowance now stands
at £12,500 before you start paying income tax. Please make sure you are paying enough income tax
for me to claim back the Gift Aid.
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I can only say the Diocese Financial Board recommends that each member of the Congregation
should be giving at least 5% of your total income for the year to the Church. I do agree it is not
possible for everybody to pay this high level of finance each week to the Church but that is what we
are expected to pay for our Parish Priest to continue to do his work for us in Apsley.
I hope the next year’s report will be better reading than this one. Only time will tell.
KEEP SAFE ALL OF YOU.

Worship & Study Groups
21.

Sunday School
Peter Bladon

Our Sunday School has continued over the last year but only on Zoom following the 10am service.
The number of children and adults attending ranged from 4 to 12. I have continued to send out
worksheets, wordsearches and colouring sheets to families by email each week. These allow them
to follow the weekly readings, use them at home and share with us all on Sunday. Some of these
drawings etc then find their way onto the Sunday School board in the refectory for you all to see
when we return!! We have, over the last year, shown each Sunday the video that the Diocese has
produced which again follows the readings.
It was good to see so many of the Sunday School at the Crib Service on Christmas Eve. Even though
we were all on Zoom special thanks must go to those who dressed up to bring the Christmas story to
life.
Hopefully over the coming months we will be able to welcome the children, and their parents, back
into church to join with us all. Meanwhile I would like to thank our more senior members who have
supported and attended Sunday School on a weekly basis over the last year.

22.

Messy Church
Laura Graham-Brown

Messy church services have continued throughout lockdown with us gathering virtually on Zoom.
Mini-craft bags are delivered to about 20 households across Hemel Hempstead which contain the
materials needed to create a craft related to the topic each month. Our most recent topic has been
the story of Moses with the story broken down into separate months. Just like the in-person
services the age range has been wide from 3 to 86 with normally about 30 people attending.
Looking forward to the rest of the year we will continue with virtual services until we can return to
the informal craft tables and family atmosphere we had before. Even then we will explore the
possibilities of combining both in-person and virtual congregations.
I’d like to give a special thank-you to Gem Townsend and Sue Jakeman for being part of the Messy
Church team and for Harry Graham-Brown being our tech support. Also for every person who has
attended a Messy Church service and joined in the chaos.
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23.

Thursday Morning Group
Revd Richard Howlett

Worship and the Bible study have traditionally followed close after one another on Thursday
mornings.
During the pandemic, online Common Worship Morning Prayer has replaced the 9:30 Eucharist, and
people attending have shared in readings, canticles and prayers. It has undoubtedly been a strength
to those who have been able to attend on Zoom. I was grateful to Peter Bladon and Bob Day who
have given great assistance in continuing to lead Morning Prayer since I was ill with Covid, and it has
been a joy to see this service continue to be lay led, with skill and sensitivity. Attendance has
sometime been up to 10 people.
Bible study at about 10:20am has also been faithfully attended, although, as in the case of the
earlier service, we have missed members who have not been able to join us online. One of those
who would join on the phone, Eric Malin, died recently, and he will be much missed. I have noticed
people going deeper into God in their discussions, gaining insights into the following Sunday’s
scriptures through using techniques such as Lectio Divina. For Lent this group become one of the
four Lent groups studying ‘The Prayers of Jesus’, a 6 week course written by Amy Boucher Pye for
CWR. Happily, the group has been joined by some other church members. I have certainly felt
blessed by the honest and profound sharing that has gone on in this group. We have had 7-8 people
for the Lent group, and I hope these numbers will be maintained when we are once again allowed to
gather in church.

24.

Thursday Evening House Group
Harry Graham-Brown

The Thursday Evening house group has continued to meet, mainly giving pastoral support during
lockdown. We have been following the Lent Course on Prayer and have found some of the material
quite challenging and thought provoking.

25.

Prayer for Health & Healing and Study Group
Sue Jakeman

As with many of the groups within St Mary’s congregation, we have been unable to meet face to
face. But I know that the group have been praying for the people of St Mary’s and the world,
especially in the grip of the pandemic and the three lockdowns we have endured. As soon as it is
safe to do, we will meet again in person, to pray and to study with each other.

Community
26.

Baptism Visitors Group
Revd Richard Howlett

The majority of families decided to postpone baptism in this past year during the pandemic.
St Mary’s continues to keep past baptism families updated on Messy Church and other events via
Mailchimp. We all look forward to May 17th, when the Government plans to allow up to 30 guests at
baptisms and weddings. This, if all goes to plan, will encourage families to organise these important
family occasions within the church.
It is hoped that families will indeed come forward to enquire about baptisms as this time draws near
and we will provisionally assign them to a Saturday preparation morning and discuss likely baptism
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dates. We will advertise the invitation to have baptism in the hope this will give more confidence to
families.
I am grateful to Rosemary and Peter Bladon, Colin and Susan Rivett, Gemma Townsend and Sue
Jakeman who, in normal times, give their time to meeting and encouraging families as they take this
important step.

27.

Marriage Preparation

This year there was no group activity on this due to the pandemic.

28.

Buzzy Bees
Lilian Hepwood

It’s rather strange to be writing this report because Buzzy Bees has obviously been rather a nonevent this past year, as have most activities. Our last session was before Easter 2020 when we were
enjoying meeting up as a group averaging 15 children weekly with accompanying adults and 7
voluntary helpers. We were especially looking forward to the coming spring and Easter craft
activities and Easter egg hunt etc. Of course, these never materialised.
We are in a particularly difficult situation with Buzzy Bees at this time because of the nature of our
meetings, which is to satisfy the needs of adults and children to relax, communicate and share
ideas. This has to be achieved in a limited space and has to take into account the vulnerability of our
age of our members and helpers, ranging from new-born babies to much older adults.
Re-starting Buzzy Bees when circumstances allow will be something of a challenge since babies and
toddlers grow up quickly and most of our previous children will have moved on to nursery and
school. However, babies are being born all the time and a big effort will be needed to advertise our
presence and attract a new clientele. But we do have an enthusiastic group of voluntary helpers
who have greatly missed our meetings and are eager and ready to meet the challenges of postlockdown times. It will of course be necessary to adhere to all safety measures advised by the
government.
We are fortunate that our voluntary helpers possess a good combination of skills to get the group
thriving again. We are all looking forward to getting back to normal as soon as it is possible.
Yvie, Delia, Helen, Ann, Sheila, Amanda and Lilian

29.

Solo Plus Lunch
Joy West

Our last solo lunch in the refectory was on 27th February 2020. Due to the developing coronavirus
pandemic, the lent lunch due on 21st March 2020 was cancelled. Since then, we have been unable
to meet.
I have kept in touch by phone with all the solo lunch group who live on their own. It has been good
to support each other and share a little news. I hope that the group feel that we at St Mary’s are
remembering them as no-one from the group has joined me and other members of the
congregation for our Sunday services by Zoom each week.
Many of the group are hoping to return to our monthly meet up when this is possible. However, we
are all aware that this might have to be in a much simpler form.
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30.

Saturday Community Café
Peter Bladon

This outreach to our local community has changed a great deal over the last year. It is still
happening, but by Zoom. However, the use of this time by various Church groups to meet, rather
than during the week, has continued successfully. What is missing is the contact with various visitors
including walkers, visiting bellringers and people visiting the area. Also, those bringing their children
to be baptised have not had the chance to meet other members of the congregation, as well as the
baptism visitors.
Hopefully, by midsummers day in June we shall be able to get back to some form of normal opening,
with the church open between 10 and 12 noon every Saturday, and with the chance for people to
come in for a time of quiet prayer, as well as enjoying the high quality of refreshments including
those homemade cakes once again!!
My thanks go to all those who have continued to run and support the Saturday mornings over the
last year. And remember you could always come along to join us for our Sunday worship as well!
Just check the St Mary’s website for details. See you all in person soon!!

31.

Christian Aid
Rosemary Bladon

The last couple of years we have held a Cake Sale at the Saturday Café for Christian Aid instead of a
few of us doing a House-to-House Collection. Last year, due to the pandemic, we were not able to
do that, but we did have envelopes and publicity posters available and managed to send £210 as a
donation from those at church who were able to give. So thank you to them.

32.

Community Comes to Us & We Go to Them
Rosemary Bladon

Last year we only managed to have the services in January and February at Florence Longman House
and Water Mill Care Home, before Covid 19 “shut up shop”. We were not able to have any of our
Carol Singing sessions either but did manage to have a stint with the Rotary Santa Sleigh and raised
£300 for church funds.
Unfortunately, we were not able to have our most important fund-raising event – the Christmas
Bazaar – when we usually would have 400 or so people visiting – sometimes making their only visit
into church – because of Lockdown. Luckily, we did have various people who made preserves, cakes,
held a raffle and a first - “The Twelve Letters of Christmas Scavenger Hunt”. All of which raised some
greatly needed funds.
We also had a “ZOOM” putting the knitted figures into the Crib – and a number of people watching
on screens – dressed up to get the Christmas feel – while singing Carols, which I think was enjoyed
by those who saw it.

33.

Covid Community Outreach and Foodbank
Janet Wright

At the start of the first Covid lockdown in March 2020 Jonathan Ellis, a previous churchwarden at St
Mary’s and an Apsley resident, approached the vicar and wardens with the seeds of an idea to set
up an outreach by the church to offer local people practical help with things like shopping, collecting
prescriptions and helping with IT issues.
We had no idea what the need would be for this sort of thing nor whether anyone would volunteer.
But the former turned out to be enough to make it worth doing and we needn’t have worried about
the latter!
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Following approval from the vicar and wardens, Janet Wright and Jonathan worked together. After
trying various avenues, we were delighted that CAD (Community Action Dacorum), with an
incredible ‘can-do’ attitude, took on the necessary vetting and ID checking of volunteers that we
needed in order to safeguard any potential clients.
We were then able to put out requests for volunteers, initially just amongst St Mary’s congregations
and friends, but later St Benedict’s too. At different times we have had a total of 24 people
volunteer for a range of roles covering leafletting, shopping, chatting with people, praying with
people, odd jobs, remote IT help and general admin, planning and organising.
A phone system was set up for potential clients to alert us to their needs and a texting system was
also set up to communicate ‘jobs’ to the volunteers. Once these were organised, we were able to
get leaflets printed and start delivering. The leafleteers did brilliant work, getting 5,000 through
people’s doors and into shops.
The leaflets led to more volunteers coming forward as well as a trickle of requests for help and lots
and lots of comments about how good it was to see the churches doing this sort of thing!
Although only about 6 separate people asked for help, several of them became ‘regulars’ for a
while, leading to about 60 contacts in different ways.
It felt right to be able to give this support to our local community during the Covid Pandemic.
Foodbank
In Feb 2021 Richard was approached for St Mary’s to become an outpost of the ‘Open Table
FoodBank’ in All Saints Kings Langley as they had noticed that they were getting requests from
Apsley. We have been delighted to respond to this by hosting a foodbank in the church porch on the
same day that we open for quiet prayer (Thursdays). Even better has been the response from
Dunelm who are receiving donations of food etc all through the week and bringing them up to the
church each Thursday morning.
The next stage is to find someone to take on the role of coordinating with ASKL to take this project
forward.
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34.

Nash Mills C of E Primary School
Allan Maher
Headteacher
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35.

Oxygen Recovery at Nascent House
Vivian Hagel

Although 2020 was a challenging year for everyone, as you can see from Gary’s report below,
Oxygen Recovery continued to provide this essential service for many clients. Susan Rivett and I
were pleased to carry on delivering the welcome boxes during this time. We provided a total of 43
boxes and in the summer, we started to provide wash bags as well, 11 in total for shorter stay
clients. During December we also delivered 10 Advent calendars and 2 Christmas Hampers.
Susan and I would like to thank everyone who has so generously contributed this year.
We would welcome anyone who would like to be involved with a contribution or provide boxes,
toiletries, or stationery items. For further information please contact Vivian Hagel (01442 394657)
or Susan Rivett (01442 266129).

Gary, Service Manager
As with everyone it’s been a testing and trying time in life. Oxygen Recovery Services has been fuller
than it ever has been before and we’ve seen a massive increase in the amount of referrals to our
service, which is great that we are recognised and seen as such an important and essential service,
but that comes with all the additional work that we’ve been having to provide.
Saying that, we have reached a milestone recently of over 275 clients that have been through the
service in the last five years, which is an amazing achievement. And many of the clients go on to live
successful and happy lives in recovery.
We are in the process of updating a lot of the service, with us going as much as we can paperless, so
creating and having new digital systems within the service. This is a result of seeing the importance
through COVID-19 of the need to be more digital and streamlined as a service, which we are excited
about for this year.
We have invested heavily in the service this year, with a new boiler system which, ultimately, is
going to be saving us money and reducing costs with regards to legionnaires disease and not having
to pay out for ongoing costs.
We are currently in the process of having a dedicated clinical room built in our medication office
and one of the downstairs bathrooms has been totally re-designed for a walk in shower, that will
allow us to be more accessible for those with disabilities.
At the moment of writing this, the staffing team have been under an immense amount of pressure
and difficulty, with everyone finding this period of the lockdown extremely tough and difficult, not
only for the staff but the client group as well. We have hope that the next few months will offer the
ability to return back to some normality, where we can function and operate fully as a service as we
had done previously.
I would like to take the opportunity now also, to thank the whole congregation, for their donations,
their kind words of support and acts of generosity. They're greatly received and welcomed by
everyone who is involved with Oxygen Recovery Services.
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Church Hierarchy
36.

Team Council
Peter Bladon

Our Team Council representatives are Sylvia Low and Peter Bladon.
“Our Vision is of a community where Christ has been brought to the community and the
community has been brought to Christ. Our Mission as churches in this benefice area is to
maintain sacred spaces, and be flexible, interactive and collaborative with the use of resources”
The Team Council has had three meetings over the last year, all on Zoom, its main aim to work with
the four P.C.C.s of the Benefice towards the above vision. There are various groups who report back
to the Team Council at their meetings. The main areas of discussion at these meetings were around
staffing, and church life under Covid.
On the staffing side the Rev’d Maxine Howarth, following a period of being furloughed, moved onto
a position at St Lawrence’s Church at Abbots Langley in September. Rev’d Jos Perris was licensed as
associate priest to the team of Langelei on the 24th January 2021 at a special Benefice Service led by
the Archdeacon of St Albans. The administrator’s office at All Saints has had a screen installed for
Covid protection, and a door entry installation is due to be done.
The treasurers’ group (made up of the four church treasurers) continues to report back to the
council at every meeting, as they monitor and discuss the health of the finances of the four
churches. During 2020 the group held their meetings via emails and Zoom to discuss various
financial concerns and have continued to maintain a good working relationship. They once again
drew up the fees to be used in 2021 for Marriages and Funerals which were then approved by both
the Team Council and local P.C.C.s. They also propose to the Team Council the split between the
four parishes (based on CMF supplied from the Diocese) of Clergy expenses and Benefice office
expenses. This was passed back to local P.C.C.s for approval.
The communications group. Its main aim is to communicate information across all four churches by
use of the website. All of the churches of the Benefice update their own church information on the
site and Mark Gritten, our excellent webmaster, has continued to work to improve the user
friendliness of the system.
The quarterly Benefice Newsletter, (edited by Jean and Mike Chrisp) continues to contain articles
and pictures from all four churches, and keeps those who read it (either online or by hard copy) up
to date with what has been happening or is going to take place, across the Benefice.
A Benefice joint service was due to be held at St Mary’s in July but had to be cancelled as was the
planned Quiet Day. Hopefully, both will be held in 2021. It was agreed that a pre-recorded joint Ash
Wednesday service led by all 4 licensed ministers would be held.
The Benefice Environment Group held several meetings during 2020, and it had been agreed that
the work of the group should be included on future P.C.C. and Team Council agendas. It had been
acknowledged that it is difficult to get ideas to our congregations when we are not meeting
physically, however the newsletter was suggested as a way to do this.
At all meetings there are parish updates from the four churches which allow any concerns to be
brought to the attention of the Council.

37.

Deanery Synod
Peter Bladon

Our Deanery Synod representatives are Vivian Hagel and Peter Bladon.
We started the year last February with a special service at which the new Rural Dean, Revd Mike
Macey, and his new assistant, Revd James McDonald, were both commissioned. This service was led
by the Archdeacon of Hertford, the Venerable Janet Mackenzie. It was followed by a reception for
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all those present, an excellent way to start their new role within the Deanery. The Pastoral and
Standing Committee continued to meet (via Zoom) to plan, and deal with any urgent matters. One
of these was the agreement in early 2020 to fund the subscription of Zoom for all the Deanery
clergy. Indeed, at a recent meeting it was agreed to continue to support this funding for the current
year, thus removing this financial expenditure from the parishes of the Deanery.
Due to the lockdown, the planned Deanery outing to Leicester had to be cancelled, and only two
Deanery meetings took place. These meetings were the chance to hear how the other churches had
been managing during the lockdowns, and at the last one the new Deanery representatives (elected
at the APCMs in 2020) from the parishes were officially welcomed, and commissioned.
Three applications were submitted for mission support grants to the Diocese, with various degrees
of success. Meanwhile, at the end of 2020 out of the ten parishes within the Deanery only four had
failed to pay their full parish share that was due which, considering the year, was a wonderful result.
The Deanery Chapter continued to meet (via Zoom) together and had to face (like us all) a very
challenging year. However, the Deanery Lay Chapter, only met once during 2020, but has continued
to develop into an important source of contact between all the lay members of the parishes of the
Deanery, and the sharing of ideas.

38.

Report of Deanery Synod proceedings
Carolyn Andrews
Deanery Secretary

This report covers the proceedings of the Hemel Hempstead Deanery Synod for the period from
March 2020 to February 2021. During the year there was only one Deanery Synod meeting as a
result of the Covid-19 pandemic lockdowns. This one meeting was held in February 2021 over Zoom.
The key areas of discussion are reported below:
Tuesday 23rd February on Zoom
22 synod members joined this Zoom meeting.
The Deanery Treasurer Peter Bladon reported on expenditure for the prior year, which had covered
the funding of Zoom subscriptions for the parishes, which had been reclaimed from the Diocese.
Several new Lay members of Synod were at the meeting and they were all welcomed. A short
Commissioning liturgy was led by the Rural Dean Rev Mike Macey, participated in by the lay
members present.
The Deanery’s General Synod rapporteur Anthony Archer gave the meeting an update on General
Synod plans for the coming year, including the agenda for the forthcoming synod meetings – also to
be held via Zoom webinar.
The Rural Dean shared information about the Living in Love and Faith programme which it is hoped
that every parish will have the opportunity to engage with over the coming months.
Synod broke out into small groups for social time and sharing of news.
It was agreed that a Deanery outing involving a coach trip would probably not be appropriate this
year, but a local pilgrimage walk to St Albans was suggested as an alternative and is being
investigated.
Further Deanery meetings planned this year:
•

Deanery Synod Tuesday 15th June & Tuesday 19th October

•

Standing & Pastoral Committee Tuesday 4th May & Wednesday 29th September
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Events
39.

Bike & Hike
Rosemary Bladon

One thing which DID happen last year was The Beds and Herts Historic Churches Trust Bike and Hike
– on the 2nd Saturday of September as always – although in a rather different way. It was the twelfth
time I had taken part (third time I had done the walk on my own), but the only church which was
open to greet travellers - apart from our own St Mary’s where I finished – was Carey Baptist Church.
It was very strange not seeing people as you sign in, to talk to – but it did mean I covered 16-17
miles and 19 churches in the Deanery of Hemel Hempstead in just over 3 hours.
It was good weather for a walk and I was very grateful to all who sponsored me, raising £1,032, half
of which comes to church – which also helped funds.
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